
proAbility
Promotion of the employment of people with 
disabilities through the training of employers 

Judit Fekete Yŀǘŀƭƛƴ ±ŞƎ

Corvinus University of Budapest SalvaVita Foundation



THE STARTING POINT:
! {h/L![ L{{¦9 ¢h !55w9{{Χ



Employmentrateof peoplewith disabilities
within the EU



Peoplewith disabilities

Whoarethey? 

Å Changed physical condition (60% and below)

ÅMental disability 

Å Sensory impairment (hearing or visual impairment)

Å Learning disability/learning disorder (dyslexia)

Å Autism

Å Neurological conditions (epilepsy, sclerosis multiplex)

Å Addiction (drug addiction, alcoholism)

Χmore than 767 000 peoplein Hungary!



Shortage of labour force



A true potential for the economy that 
ŜƳǇƭƻȅŜŜǎ ƘŀǾŜƴΩǘ ǊŜŎƻƎƴƛȊŜŘ ȅŜǘ

ÅDirect economic benefits: 

- avoiding the quota (5% of the employees of medium & 
large companies has to be people with disabilities, 
otherwise the employer needs to pay an annual tax of 
approx. 3700 EUR/missing employee)

- dedicated employees

Å Further and indirect benefits: asset in employer branding, 
positive impact on the organizational behaviour



OBJECTIVES
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The overalaim of the project 
has beento build a bridge

between employersand potential employees with 
disabilities by assessing their needs and exploring 

the opportunities for their cooperation.



How to achievethat?

Through awareness-raising among present and future 
managers, as well as the incorporation of diversity 
policy training into:

a) the training of company leaders
b) the training of HR managers and
c) into higher education curricula (BA and MA 

courses for business school students).



PARTNERSHIPS& ADVISORS



Consortium:



Consortiumleader:

CorvinusUniversity of Budapest

Å Management Institute

Å ObservatoryCentre for EducationalDevelopment

Å Centre for Teacher Training andDigitalLearning



SalvaVita Foundation
Å One of the most prominent NGOs representing the 

needs of disabled people in Hungary

Å Experience in sensitization

Å 20 years of experience in linking businesses and 
people with disabilities

ÅǇǊƻǾƛŘƛƴƎ ŀ Ŏƻƴǘƛƴǳƻǳǎ άǊŜŀƭƛǘȅ ŎƘŜŎƪέ ǿƛǘƘ ǊŜǎǇŜŎǘ 
to the feasibility of the transfer and adaptation of 
Norwegian best practices vis-Ł-vis local 
circumstances



¢ǸǊǊLǎǘǾłƴ Trainingand 
Research Institute (TKKI)

Å Governmentalagency, the largest training and 
research institution in Hungary in the field of adult 
education and training

Å¢YYLΩǎ main role was to ensure the high quality of 
analytical work in the research done at the beginning 
of the project. 

Å Closeddown on 01/09/2016



NHO Service Norway
Å Many years of experience in the field of vocational 

rehabilitation, bridging the gap between employers 
and employeeswith disabilities

Å Collection of best practices in Norway (Ripples in the 
water program)



QualityAssurance

Å External monitoring company contracted to follow-up the 
implementation of the workplan

Å Advisory Board: 4 renowned experts provided continuous 
ŜǾŀƭǳŀǘƛƻƴ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ƻǳǘǇǳǘǎ

o .łǊŎȊƛDǳǎȊǘłǾFaculty of Special Education

o Lottery Company ({ȊŜǊŜƴŎǎŜƧłǘŞƪZrt.)

o Alternate Consulting

o StrategicHR Mentor Kft / Budapest Business School (BGE)



PHASES OF THE PROJECT
MAY 2015ςDECEMBER 2016



2014, before the opening of the project period:

ÅRecognizing the άDŀǇέ ƛƴ ōǳǎƛƴŜǎǎ ǘǊŀƛƴƛƴƎ

ÅCollecting information

ÅDrawing the project concept

ÅStakeholder interviews

ÅMarch 2014: EEA grants funded M1 professional visit 
to Norway for partner search

ÅDevelopment of the project plan and submission of 
the application

0. Preparations



1. Mappingof the situation
April ςNovember 2015: 

ÅQualitative research and interviews,

ÅPublication of a study,

ÅCollection and publication of best practices.

Difficulties, challenges: 

Åin overcoming mental barriers, improving 

άŀŎŎŜǎǎƛōƛƭƛǘȅέ ƛƴ ǘƘŜ ƳƛƴŘǎ ƻŦ ŜƳǇƭƻȅŜǊǎ 

Åidentifying & adapting positions

Åmore flexibility needed

Åfluctuation, lack of continuity in the carrier path



Norwegianbestpractices, shortvideos


