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School Team 

Five members 

Headmistress‘ support 

• Trust 

• Co-working 

• Support 

• Friendship 

 



Three Specific Goals 

1.Forming the protocol of:  
– identifying, 

– supporting the potential drop-outs, 

– analyzing the reasons for dropping out of school. 

2.Establishing the „Recreation room“ for the 
students (boxing bag, darts, table football…). 

3.Improving the communication skills of the 
project school team members, teachers and 
students. 

 



 

Sistem of Identification and Support  
(„The Protocol“) 

EVALUATION 
 • All teachers should know and engage in the identification 

phase of The Protocol. 

WE DEVELOPED / FORMED: 

• E-evaluation Table (school counsellor, headmistress, a few teachers) 

• Tools: 
– „Work planning“: students use it to plan studying/time off  

– „How to be a successful student“ 

• Support for students in need (a group of teachers) 

• Leaflet (invitation for students in need): not jet in full use 

 

 

 



 

Sistem of Identification and Support  
(„The Protocol“) 

CHALLENGES 
 • Process of embrasing and implementing changes 

• E-evaluation Table: updating 

• Tools: 

– Work planning: only a few teachers present it to students 

– How to be a successful student: only a few teachers 
present it to students 

• Support for students in need (a group of teachers): 
reactivate! 

• Leaflet (invitation for students in need): reactivate!  

 

 

 



 

Recreation Room 
EVALUATION 

 
More than 50 students were involved in planning and preparing the room. 

WHAT FOR? 

• Informal socializing (students and teachers) 

• Relief of stress 

WHEN? 

• Only on supervision (students + teacher) 

• Substituting class (if possible) 

OUTCOME? 

• Questionnaire (student‘s opinion) 

• At least 136 students in 2 months 

• They like the equipement 

• They enjoy going there 

 

 

 

 

 

 



Opening of the Recreation Room, 
april 2016 

Painting of the Room 
(students & mentor),  
february 2016 



 

Recreation Room 
CHALLENGES 

 
SUPERVISION: 

• To small for the whole class 

MAINTENANCE / MANAGING? 

• Librarian – CroCooS team? 

• Time-table: when is the Room free to enter? 

POPULARITY: 

• Not every teacher likes taking students to the RR 

 

 

 

 

 

 

 



 

Improving the communication skills 
EVALUATION 

 
• Managing the Mediation process (3 members, 160 hour 

class) 

• Peer Coaching (6 members, 28 hour class) 

• Excellent communication in the school situation (8 
hour class) 

 OUTCOMES? 
– 4 mediation processes until august 2016 (student-student, teacher-

teacher, twice parent-student), 50% of them were successful 

– Special room for Mediation process. 

– Transfering the knowledge to other colleagues. 

 

 

 

 

 

 



Practicing the Mediation process, 
september 2016 

Newly decorated room for Mediation 

Our students during 
the Mediation Process 



 

Improving the communication skills 
CHALLENGES 

 
• How to convince the teachers to accept the 

mediation as an alternative for solving problems? 

• How to include teachers into the mediation 
process 

• Searching for peer mediators 

• Promotion of school mediation outside the 
school 
 
 

  

 

 

 

 

 



Thank you for your attention. 

 
Questions? 

Compliments? 

Proposals? 



Leaflet  
(Teachers provide support) 

 Sistem of Identification and Support  („The 
Protocol“) EV... 



E-evaluation Table 






