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School Team

Five members
Headmistress’ support
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Three Specific Goals

1.Forming the protocol of:
— identifying,
— supporting the potential drop-outs,
— analyzing the reasons for dropping out of school.

2.Establishing the ,Recreation room” for the
students (boxing bag, darts, table football...).

3.Improving the communication skills of the
project school team members, teachers and
students. i




Sistem of Identification and Support

(,The Protocol”)
EVALUATION

e All teachers should know and engage in the identification
phase of The Protocol.

WE DEVELOPED / FORMED:

e E-evaluation Table (school counsellor, headmistress, a few teachers)

e Tools:

— ,Work planning”: students use it to plan studying/time off

— ,How to be a successful student”

e Support for students in need (a group of teachers)
* [edflet (invitation for students in need): not jet in full use
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Sistem of Identification and Support

(,The Protocol”)
CHALLENGES

Process of embrasing and implementing changes
E-evaluation Table: updating

Tools:
— Work planning: only a few teachers present it to students
— How to be a successful student: only a few teachers
present it to students
Support for students in need (a group of teachers):
reactivate!

Leaflet (invitation for students in need): reactivate!
|| —




Recreation Room
EVALUATION

More than 50 students were involved in planning and preparing the room.
WHAT FOR?

* Informal socializing (students and teachers)
e Relief of stress

WHEN?

* Only on supervision (students + teacher)

e Substituting class (if possible)

OUTCOME?

* Questionnaire (student‘s opinion)

e Atleast 136 students in 2 months

* They like the equipement

* They enjoy going there



Opening of the Recreation Room,
april 2016

Painting of the Room

(students & mentor),
february 2016



Recreation Room
CHALLENGES

SUPERVISION:

* To small for the whole class

MAINTENANCE / MANAGING?

e Librarian — CroCooS team?

 Time-table: when is the Room free to enter?
POPULARITY:

 Not every teacher likes taking students to the RR
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Improving the communication skills
EVALUATION

Managing the Mediation process (3 members, 160 hour
class)

Peer Coaching (6 members, 28 hour class)

Excellent communication in the school situation (8
hour class)

OUTCOMES?

— 4 mediation processes until august 2016 (student-student, teacher-
teacher, twice parent-student), 50% of them were successful

— Special room for Mediation process.
— Transfering the knowledge to other colleagues.
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Practicing the Mediation process,
september 2016

Our students during
the Mediation Process



Improving the communication skills
CHALLENGES

How to convince the teachers to accept the
mediation as an alternative for solving problems?

How to include teachers into the mediation
process

Searching for peer mediators

Promotion of school mediation outside the
school



Thank you for your attention.

Questions?
Compliments?

Proposals?




Leaflet
(Teachers provide support)

Sistem of Identification and Siinnart | The
Ko si precbremenjen...
Ko ti v Soli ne gre...
Ko ti je teiko...
Ko doma ni vse v redu...
Ko sam ne najdes reSitve...
Ko moras nekomu povedati...

Za vsakogar mora obstajat nekdo,
kateremu tako zaupa,
da se mu lahko zaupa,

ko mu je teiko.

VEasih je dovolj Ze to, da nekomu svojo stisko poves.

Nekdo, kateremu lahko zaupa tudi tiste tefave,
Y /CIOCO0O/S
¥ Prev
YW ta namen je na 3oli skupina ufiteljev, ki so $e posebej
naklonjeni dijakom v stiski.

ki bi jih najrajsi izbrisal iz glave,
in mu lahko pove tudi to,
kar ni povedat lahko.
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‘ i — Programme Tukaj smo, da vas posluzamao in podpremo.
2 Tl Kar je povedano, ostane med nami.
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E-evaluation Table

A B C D E F G H | ] K

Solsko leto Razred| Priimek in ime pisan avgust| Inak Vzrok Akcija Datum akcije | Kdo je napisal Posledica Opombe
oz. kasneje

201617 2.Ee |¥ Mg . veliko vpisov tezave pri MAT, SLO in E| obisk pri Mirci 24.10. 2016 | Branko V. (razrednik)
201617 2 Ee | © Dejan nepirmerno obnasan]|teZave SLO, ELN (se afn|obisk pri Miréi, ukc 24.10. 2016|Branko V. (razrednik)
201617 2.Ee |° Jaza nepirmerno obnasanjteZave NAR, ELN obisk pri Miréi 24.10. 2016 | Branko V. (razrednik)
201617 1.Ee |-. SasaP manjka 17 teZzave MST, IEV, manjka Meta A (razredni€arka)
201617 1.Ee |7 Jan manjka 11 tefave IET, IEV, manjka Meta A (razredniarka)
201617 1. Ee ceeees vomeo Richard manjka, poslana pod|teZave MST, IEV obisk pri Miréi 24.10. 2016 | Meta A. (razredni€arka)
20M6MT 1.Be |7 ° ° Aln Alb., teZave MST, IEV obisk pri Miréi 24.10. 2016 | Meta A (razredni€arka)
201617 1.Ee |7, Zmir Alb., P ne hodi v Solo razgovor ravn. 24.10. 2016 izpisan
201617 1. Ee " Fair Alb., P ne hodi v 3olo razgovor ravn. 24.10. 2016 izpisan
201617 1. Me ----_.. BlaZz teZave pri MIO, MST
201617 1. Me ‘avel teZave pri MIO, MST
201617 1. Me Filip & tezave pri MIO, MST
201617 1. Me atic § teZave pri MIO, MST
201617 1.Me |~ 77 AnZe MU 6
201617
201617
201617
201617

vEZgojni ukrepi

Ucuz
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HOW TO BE A SUCCESSFUL STUDENT

Name
Class: Things neceessary form y success:
Date: * |am active in class.

* Idomy homeworks.
* | pay attention in class.
* 1behave with respect.

1 form my own goals.
| CAME TO THIS SCHOOL BECAUSE:

I AM FILLING THIS FORM BECAUSE;

1 WILL CHANGE / IMPROVE:

Due date?

I would also like my teacher to know:

Signature of the student:



Lifelong
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TIME MANAGEMENT FOR TESTS
+MAJ 2016
Day Subject - test | Studying (subject, modul, Did | do it? Passing Pa
contents grade? Reli
(YES/NO)

19. (CET)
20. (PET)

23. (PON)




