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Targets - goals  

 Main target:  

 5% increase of total number of students 

 Specific target: 

 1. Attrition rate below 2% 

 2. 3% increase of 1st grade Enrollment  

 

Accomplished 

1. From September 2015, two students were transferred to 
part-time education  

2. School Year 2016/17 - 1st grade Enrollment:  
Veterinary technician – 30 students 
Agricultural technician - 28 students  
The butcher-baker - 15 students  
 
Note: A lower number of final grade elementary students in the School Year 
2016/17 in Ruma municipality. 

 

 

 

 



WHAT WE HAVE DONE:  
1. Visit to "Vršac Vineyards," organized at the beginning of the 

school year with the aim of building mutual understanding and 
rapprochement of 1st grade students.   

Result: Through this activity, students get more familiar with peers 
and fellows; support in building social networks at the 

beginning of the school year. Result: based on the results of 
student surveys, we can conclude that it is the presentation of 
experiences from Germany additionally motivated students to 

progress and learn. 



2. RAISING AWARENESS OF THE POSSIBLE 

PROFESSIONAL PATHS 

Result: Based on the results of student surveys, we can 
conclude that it is the presentation of experiences 
from Germany additionally motivated students to 

progress and learn. 



 
 
 
 
 

3.  MODERN METHODS OF TEACHING AND 
LEARNING MATERIALS WITH THE AIM OF 

IMPROVING THE COMPETENCE OF 
TEACHERS TO USE ICT IN TEACHING AND 

GUIDANCE FOR WRITING A QUALITY 
MANUAL 



4.  DATA BASE 
 - DROP OUT OF STUDENTS IN THE LAST 5 YEARS   

- ABOUT POTENTIAL SCHOOL DROPOUT   
5. TOOLS 
 
6. PERSONAL 
DEVELOPMENT PLANS - 
PDP 



 
 

 
7. THE EVENTS "FIELD DAYS" AND "THE 

FORMER STUDENTS OF OUR SCHOOLS 

NOW SUCCESSFUL PEOPLE” 
Enhanced cooperation with the local administration 

Business partners - the possibility of visits to businesses, 

practical training, recruiting students 

Visits 7 former students who are successful in their jobs 

 

- recognition of  

  professional idol  

 

- motivating students  

 

- household or college? 

 



Dr. Djordje Jocković - selection of soy 

and corn at the Institute of Vegetable 

Crops in Novi Sad, Serbia 

Lazar Klještanović, employed in 

Serbian Agriculture Expert Professional 

Services 



8. IN-PROJECT VISITS 
 Ruma-Bačka Topola-Zobnatica-Subotica-Ruma 

 Prize trip  

 Objective: spotting the similarities and differences between two 

Agricultural School  

 Suggestions: students - school improvement  

 recommendations are mainly related to the fact that the space can 

no longer perceive as their own; provide sound system and set up 

benches in the corridors for more space for themselves and for 

socializing. 

 Realization of cooperation, development of tolerance among 

students  

 Zobnatica - horse farm: professional part for students developing a 

sense of belonging, positive image of the school, easier adaptation of 

first-year students, bonding and socializing students 





9. STUDENTS MOVIE IDEA 

 School Promotion 

 Enrollment in 1st grade 

 September 1st 

 Clips from General Education Classes 

 Clips from Professional Education Classes  
(labs, workshops, cabinets) 

 Practice – work in bakery, sowing, planting, work in 
orchards and vineyards, farm, harvest  

 Panel and promo night photographing 

 Students at College / University 

 Students on their farms  

 Students of different positions 



WE ARE MOST PROUD OF: 

1. Student’s Corner 

2. School Yearbook 

3. Good Praxis Sample– 

promotion of School 

4. Visit to “Grow seedlings” 
 

 

 



 

1. STUDENT’S CORNER 
 

Renovation and rehabilitation of space! Equipping!  

Solving of the issue of traveler students. 

Users of Student’s corner are all students, priority travelers and 

students of lower socio-economic status  

 

Activities:  

- Organizing workshops, presentations and screenings  

- Various training  

- After School Activities  

- Thematic days  

- Maintenance o'clock in the informal area,  

- Teacher/Parents Meetings and  

- Student Parliament 

 

 

 

 

 

 

 

 

 

 



 

 

 

BEFORE AND AFTER  
 





















2.  School Yearbook 
 Students activation (interviews, writing articles, photo taking)  

Increase sense of unity and affiliation  

School Ethos Improvement 

 

3.  Good Praxis Sample– promotion 

of School 
Unification of all ideas 

 Help for Schools with similar situation and problems  

 



 
 



4.  VISIT TO “GROW SEEDLINGS” 
 Increase popularity of the Agricultural Technician 

profile, through "Grow seedlings“ visit together with 

forming of School Coat of Arms 

 Main goals 

 - students recognition of the employability of the 

Agricultural Technician profile (not so popular 

among students) and prospect of continue their 

education in the same profession and linking theory 

and practice through making School Coat of Arms 

Result: raising awareness among students about 

perspective and future of profile; strengthening 

identification and unity with the school through 

forming of a School Coat of Arms. 





SCHOOL COAT OF ARMS 

FORMING 



Teamwork 

 

 New experience, Team members are Experts now in 

this field 

 

 Higher sensitivity for problems in School   

 

 Continue to use tools, PDP development for 

students in risk 

 

 Connections with external partners 

 

 

 

 


